
Minutes of the Rutherford County Public Building Authority 
March 1, 2018 at 4:00 p.m. 

Historic Courthouse, Room 205 
 

 Members Present Others Present 
 Jim Bailey  Michelle Thomas  Mayor Burgess  
 Les Smith  John Thayer  Bricke Murfree 
 Dow Smith  Jerry Preston  Felicia Reed  
 Stan Vaught  Steve Johnson  Adam Nicholson  
 Mike Picklesimer    Wilkie Buchanan  
     
Chairman, Mr. Mike Picklesimer, presided and called the meeting to order at 4:05 p.m. with five 

(5) members being present.  

Chairman, Mr. Mike Picklesimer, opened the meeting with the first matter of business on 

approving the minutes from the January 4, 2018 meeting. “Mr. Les Smith motioned for approval 

and Mr. Stan Vaught seconded that motion. The motion for approval of the January 4, 2018 

meeting minutes passed by unanimous acclamation.”  Mr. Mike Picklesimer stated that since 

there were no motions at the February 1, 2018 meeting there is no need to approve the February 

minutes.  

Project Budget and Adjustments- Mr. Jerry Preston passed out a sheet on this past month’s 
project budget and adjustments, and stated the green items are related to unencumbered 
balances. They have increased the owner contingency and will look at that when we address the 
soft cost analysis. They have completed the FF&E costs. Mr. Preston stated they will have a later 
item to approve regarding the cameras in the garage that will take up a big portion of the 
$60,000.00 Owner’s Contingency. They have a hidden contingency of $61,875.00 from the 
$82,500.00 landscaping hold. Courtroom 3C is fully funded and furnished. Other than that it is just 
the monthly bills that are in process. 
 
Soft Cost Budget Analysis- Mr. Preston passed out a sheet on the Soft Cost Budget Analysis. 

$16,500.00 can come back to the project owner contingency from the remaining balance of the 

FF&E budget items that have all been processed. The armory equipment will come out of 

construction contingency which is only about $2,248.00. 

Lytle Street Project Update – Mr. John Thayer stated they are targeting to have the block around 
the judicial building with the binder course down. Burton is graded and they have base stone 
down and gutter around Burton. They have most of the curb in around Lytle Street and are 
repaving Church Street. Mr. Preston stated they are just a little concerned with coordination on 
Church Street because they are going to start bringing in trailer trucks which are bringing in the 
shelving for the Judicial Building on March 5th.  The furniture is arriving on March 19th through 
April 20th. They have a number of trailer trucks that are going to be rolling and coming in on 
Church Street so we just have to make sure there is plenty of coordination.  
 
 



Project Update & Action 
 
RCOIT Public/Staff Network- Mr. Preston stated they are requesting approval not to exceed 
$47,000.00 ($44,718.04 actual price off of State Contract) for the camera surveillance network in 
the Garage. Update - Presidio (systems integrator and equipment supplier), Beacon 
Technologies (installer) and M3 (wiring) are working on the network. Mr. Preston provided a 
spreadsheet for the cameras in garage. They have been able to get the money together in order 
to that. Mr. Lee Harris with Brian’s Group has put together a good layout of where all the cameras 
are going to go. “Mr. Stan Vaught motioned for approval of the cameras and Mr. Les Smith 
seconded that motion. The motion for approval of the camera surveillance network in the garage 
passed by unanimous acclamation.” 

Lobby Art Piece- Mr. Adam Nicholson displayed three separate sizes of the image that would go 

into the main lobby of the judicial building for the members to view and decide on. The image is 

made up of hundreds of historical photos of Rutherford County, which all together depict the 

historical courthouse on the square. Each display contains the same images, but the legibility 

increases or decreases depending on the size of each individual image.  

Mr. Stan Vaught suggested having some sort of website, app or link that people could access to 

view on their own time. Mr. Jim Bailey stated that he thinks you can look out the window and see 

the iconic building anywhere or easily but the historical pictures seem more important and the 

transformation from the big pictures to the small pictures is the best idea because there is more 

magic in that. Mr. Adam Nicholson has been working with Brand Imaging on the displays. Mr. 

Nicholson stated that the installation is not all that time consuming and would be a peel and stick 

that could be removed in the future, if necessary, so future changes could be done.  

Mr. Mike Picklesimer asked Mr. Nicholson if we could possibly do a blueprint mock-up to see 

what they would actually look like in the judicial building. Mr. Adam Nicholson requested to have 

another display of two inches created, which will be bigger than the small display and smaller 

than the larger displays represented today.  The members discussed taking a paper mock-up and 

putting it up in the lobby of the judicial building to actually see what it would look like in the 

building. Mr. Jerry Preston stated they would prepare a 2 inch and 2.4 inch blue print paper mock-

up so the members could get a better idea of what it will actually look like. Mr. Jerry Preston 

stated that we could do a legal notice for an extra PBA meeting for March 15th at 4:00p.m., to 

meet at the new judicial building to decide on the art piece.  

County Clerk Building (319) Plaza- Mr. Preston stated the documents are finished on that and Mr. 
John Thayer is going to be doing the pricing on that.  
 
Move- Mr. Preston stated that the next move coordination meeting is March 14, 2018. At the last 
coordination meeting they put names in every room and they developed a spreadsheet with all 
the rooms numbered and everyone is assigned a number now and that will be key to the move so 
everyone will arrive to the right place. At the next meeting, they will detail who will move on what 
day and what specific time. Dedication and open house is scheduled for April 25th at 4:00 p.m.  



 
Construction- Mr. John Thayer passed out the monthly progress report for the contract costs and 

the construction progress.  

(a) Judicial Building- The GMP amount is $57,460,515 for Work Package #1 and #3 and 
CO#1, #3 and #5. The complete to date amount is $53,808,289 and the CM 
contingency balance is $428,909. Foundations and basement walls are complete. 
Structural steel erection is complete. Erection of architectural precast panels is 
complete. Waterproofing has been installed around elevator pits and the basement 
walls. Sprayed fireproofing is complete. Underslab plumbing and electrical rough-ins is 
complete. Installation of cast iron and copper plumbing piping is complete. Installation 
of duct is complete. AHU’s and mechanical equipment has been set on the 1st through 
the 6th floors. Electrical rough-in is complete. Installation of fire protection piping is 
complete. Metal stud framing and sheetrock is continuing in the public elevator lobbies. 
Slabs have been poured on the 1st floor through the 6th floors and in the basement. 
Installation of drilled piers is complete at the lobby area and foundations are complete. 
The fire and domestic water main have been installed. Storm drain installation is 
complete. Windows and curtainwall are complete. Roofing is nearly complete on the 
tower and copper is installed on the entry lobby. Sheetrock has been hung and finished 
on the 1st through the 6th floors. Painting is continuing on the basement through the 6th 
floor. Ceiling grid installation is complete on the 1st through the 6th floors. Ceiling tile is 
complete on the 1st through the 6th floors. Casework is being installed on the 1st 
through 6th floors. Elevators 1-4 and 7-10 and the escalator have been installed. 
Terazzo is complete. Vinyl flooring and carpet are being installed on the 6th floor. 
Installation of sidewalks and planters is continuing. Landscaping has begun. Testing of 
the fire alarm, HVAC controls, and security systems has started.  
 
Certificate of occupancy is expected around the 3rd week of March.  
 

(b) Parking Garage- The GMP amount is $6,702,554 for Work Package #1 and #2. The 
complete to date amount is $6,525,438.42 includes CO #4. Project is complete.  

 
Other-Network- Mr. Wilkie Buchanan stated they have established network connectivity in the 
building. Presidio is on site this week and putting up security panels and getting those installed. 
On April 27th there will be no court and court should be totally reestablished on May 7th.  
 
With no further items, Chairman, Mike Picklesimer, concluded and adjourned the meeting at 5:07 
p.m.  
 
_______________________________ 
MICHAEL PICKLESIMER, CHAIRMAN 

 


